
ESTABLISHMENT OF CONTROL ROOM AT UPPCB HEAD QUARTER, 
LUCKNOW 

 
According to Action Plan prepared for Kumbh Mela-2019, a Control Room was established at UPPCB, Head 
Office, Lucknow. The control room was operational round the clock, with the staff working in three 
shifts, 24x7. For adequate functioning of the control room, 15 well qualified JRFs and 8 UPPCB Office put 
their best efforts. These JRFs and staff members were divided into 4 teams based on their involvement in 
different aspects of monitoring during Kumbh mela. Four workstations were established in control room, 
with computer systems, a laptop, and a LED screen. 

1)  River Ganga & its Tributaries 
2) Drains/STP/CETP 
3) Online Continuous Effluent & Emission Monitoring System (OCEEMS) 
4) Webcam 

 

 
In the first workstation i.e. Ganga & its Tributaries, all data related to rivers received on portal from 

different Regional Offices, maintained and analyzed according to different parameters- Colour, pH, 
Dissolved Oxygen (DO), Biochemical Oxygen Demand (BOD), Total Coliform (TC). If values were found 
beyond the permissible limit, timely e-alerts were sent to all the responsible authority. 

In second workstation i.e. Drains/STP/CETP, all data related to Drains, STP and CETP, received from 
different ROs were maintained and analyzed. Communications with different ROs were also maintained 
for regular and timely uploading of data. 

In third workstation i.e. OCEEMS/Inspection, data received from CPCB's OCEEMS server was 
analyzed and if any exceedance were found in any parameter, for more than 4 hours a day and/or 40% of the 
permissible limit, then an e-alert is sent to all responsible authorities to take further action and EC was 



imposed against the industry as per NGT order. 

24 hours monitoring was done in all Zero Liquid Discharge (ZLD) industries through 
Webcam. A total of 98 industries provided their webcam URLs and passwords to UPPCB. 
Special focus was given to Distillery, Pulp & Paper, Tannery and Textile industries. If lagoon 
was filled beyond the permissible limit or any discharge found in final outlet, action was taken 
against defaulter industries. 

An e-bulletin was published daily during Kumbh Mela 2019, in which description of 
water quality was given at seven major bathing locations. Apart from this, daily actions taken 
against defaulter industries, STP and CETP were also included in e-bulletin. 

 


